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paid one month's salary as bonus. The management maintai-
ned good relations with workers by offering them festival
advances etc.
Firm-VIII employed 25 workers. Of them 10 were
skilled. When it was functioning (it is now closed) it had
paid one month's salary as bonus. It faced no labour trouble
and workers had no union. Currently it wanted to diversify
its product on account of which the firm had sent its workers
for training in a television industry.
Firm-IX employed 70 workers. Of them 22 were skilled,
44 unskilled and only 4 employed in the office. It paid 15
days salary as ex-gratia payment. As far as skilled workers
were concerned, it had to train them in the firm itself which
took time. In order to improve its labour relations, in 1980
it has introduced a production linked incentive system. In the
opinion of the chief executive, workers had shown some interest
but due to financial difficulties, it had stopped its incentive
scheme. Currently workers had no union but previously there
had been one. It had faced a labour strike in 1978 in which
it had lost 2 months' production. Labour strike in its initial
stages had adversely affected its financial position.
Firm-X employed 30 workers. Of them, 12 were skilled,
3 office staff and the remaining unskilled. It faced the problem
of non-availability of skilled workers. There was no union of
workers.
Firm-XI employed 60 workers. It had paid one month
salary as bonus. It faced no strikes. It had introduced pro-
duction and attendance linked incentives and the results were
encouraging. All these incentives had improved the labour-
management relations in the firm.
Table 5.6 reveals that of the firms 1.1, 6 had more than
50 employees. The firm which had labour unions suffered from
interruption in production on account of strikes (Firm-II, VI
and IX). This implied that trade unions only strengthen the
bargaining power of workers irrespective of the working of a
SUB* Of the 3 firms which faced strikes only in flrm-VI labour
titmble bad mot adversely affected its functioning. Of the